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responses we can bring to life. We think this expanded consciousness could contribute significantly to how
social change is approached and is more likely to lead to sustainable transformation in the world.

The Haven Speaks on Social Activism

While The Haven was formed as a healing and growth centre, the newly appointed executive director, John
Shields, is a lifelong social activist. He was elected seven times as president of the British Columbia
Government Employees Union, a fourteen-year tenure. He began his own inner development work at a Come
Alive workshop with the founders more than thirty years ago when they were still at Cold Mountain Institute
on Cortes Island. At that time, John worked in the field of social work. Currently he is leading an exploration to
expand The Haven’s core programs and has expressed great interest in the vision of the Contact Project.

What you’ve described as a way of creating partnerships or locales or a place for in-depth dialogue, recharging,
giving people new perspectives – really fits with my sense of what is possible to do here. I think neutral settings
where people can come together – not inside the environmental or trade union environment, but have them come
into a learning environment or a healing environment or a nurturing environment and partake in it without having
to own the turf – is really important.

Drs. Wong and McKeen have this to say about social activism:

I believe if we live what we preach, people will be curious. And if we try to preach to them, we get nowhere. That’s
what I say to social activists all the time. They’re lost once you start preaching. So instead we were connected on a
heart level. Righteousness comes about through objectification. Our fundamental belief is if we truly get in touch
with the connectedness that is already there – that joins all of us as human beings, as living beings which includes
all the animal world, then we will not harm one another. We will only harm one another to the extent that we
objectify one another.

Ric Careless46, a fully engaged social activist who has participated in many Haven programs over the years and
who has a strong relationship with Drs. Wong and McKeen, told us:

You guys really just go do it. I mean when you talk about the body stuff or the feeling stuff – absolutely. The
energy and the feeling is core. It’s what it means to be a human being. But you can do it with an elegance that
doesn’t scare people. I actually think there’s a lot in Come Alive that’s pretty brilliant. I certainly think that breath
work is just a super-fast way – a super-fast way – to get there. And you know what Ben and Jock say. It doesn’t
matter what technique you use, what really matters is that you get personal with that individual. That’s what
changes people.

Conclusions

As a way to transform the very deepest personal issues, elements from The Haven core programs could
provide healing and nourishment for activists, as well as deepening their ability to communicate fully and
directly from their heart. We believe this would contribute to their health and aliveness, giving them a
more powerful connection to their inner strength and spiritual dimension. . We value The Haven’s
emphasis on breath and body awareness and believe experiential and conceptual learning about power
and strength could be of great value to activists. These unique approaches would contribute substantially
to social change agents’ effectiveness in making sustainable changes in the world.

46 Ric Careless co-founded the Sierra Club of BC. He is now the executive director of BC Spaces for Nature. Previously, he served as executive director of
Tatshenshini Wild as well as chair of its International Network, which represented 10 million members in leading North American conservation groups.
Through effective lobbying techniques featuring mediation and consensus building, he has led campaigns that have preserved more than three million
hectares in B.C., including Spatsizi Plateau, Purcell Wilderness, Height of the Rockies, the Chilcotin Ark and the Tatshenshini, core to the largest
international park in the world. He was named Environmentalist of the Year (1991) by Equinox magazine and River Conservationist of the Year (1993)
by American Rivers, and has received both the Sierra Club U.S Special Achievement Award (1994) and the Order of British Columbia (1994).
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Learning as Leadership (LaL)

Based in San Rafael, California, Learning as Leadership delivers a unified series of personal development
programs that taken contiguously span fourteen months. We had heard high praise about LaL’s unique
approach to leadership and personal development from an alumnus of Rockwood who had wanted more in-
depth training. Talking with him coincided with our decision to expand our search to programs offered in the
corporate world.

Though directed towards large organizations in the government and corporate worlds, LaL’s trainings can be
taken by anyone and have had high praise from activists. Claire Nuer and Sam Cohen are the founders of LaL.
Claire died in 1999 at the age of 66. Her husband, Sam, still participates in designing and facilitating LaL’s
public programs. Together they developed the programs more than 25 years ago from their personal exploration
of their own issues, which involved much experience with depth psychology and transformational change. The
programs also evolved out of Claire’s direct experience as a Holocaust survivor. LaL’s content and delivery
methods are unique in our experience. They are highly effective, judging by testimonials, repeat business from
major household-name corporations and our own personal experience of them.

Our initial meeting was with Shayne Hughes, chief operating officer, Lara Nuer, program designer and
facilitator, and Noah Nuer, CEO, program designer and facilitator. Based on that meeting, three of us (Brad,
Ian and Frank) decided to take Personal Mastery, the first segment of their fourteen-month program to see if
the content would be useful for our own proposed program. We believe we will be much more effective
program designers if we go through the learning experience ourselves, struggling with the rigours and
challenges of the teachings. In this way, we hope to become more congruent with our beliefs and more skilful in
knowing what works.

Although we have had extensive experience in personal development programs, we were impressed by how
deep this work took us, how healing it was, how much new information about ourselves it delivered and the
effectiveness of the tools we took home. Subsequently, we signed up for the remainder of the fourteen-month
4-Mastery suite, and we’re glad we did.

We will discuss the form of the programs below. But before that, to give you a better sense of what they are all
about, we will tell you about Claire Nuer.

Origin and Content

LaL is described on its website47 as an evolving program arising out of the life experience of Claire Nuer.
Claire’s daughter, Lara, told us during our initial meeting that her mother had been a social activist all her life.
It was only after hitting a wall, when she was diagnosed with cancer and given three months to live, that she
realized that the parts of her life she had hidden from herself were taking a toll on her whole self.“She spent
her life fighting the enemy on the outside,” said Lara,“and all of a sudden the enemy was on the inside, which
led her to a whole introspective path which started this methodology.”

In Claire’s own words:“I confronted the wall when I was very ill, and since day after day I was not dying, which
was not part of the prognosis, I began on this journey. I wanted to tell people, ‘Don’t wait until that point to
change your life!’ ”48

Developing a school of psychology or program based on the founder’s personal experience is a major theme

47 www.learnaslead.com/

48 Claire Nuer,“Eco-system Leadership,” Perspectives on Business and Global Change 13, no. 2 (1999): 45.
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within the human potential field. A good example is Jung’s exploration of the unconscious; there are numerous
others. As the website says:

Claire’s training in this field was not drawn from an academic background, but rather her own personal life
experience. Surviving the Holocaust left her with an unshakeable commitment to be a constructive force in the
world; overcoming terminal cancer led her to study the field of human potential and inspired her to teach others
that we do not have to wait until we are faced with a crisis – such as disease, divorce, or bankruptcy – to re-clarify
our deepest goals and aspirations and to change our behavior, communication and relationships with others.

Claire’s passionate, deeply heartfelt pursuit of this goal attracted many sources of academic support. The
website names some of the better-known figures who have contributed through collaboration.

Originally developed by Claire Nuer, the LaL methodology is aligned with and built upon the work of a number
of other pioneers and researchers in related fields. Professor Maxie Maultsby, PhD, the creator of Rational
Behavior Therapy, and Peter Senge, PhD, MIT professor and author of The Fifth Discipline are two of many
collaborators of note that influenced the constant refinement of this very comprehensive study of human behavior
and potential.

At our initial meeting, Lara immediately connected with our project’s mission. In reflecting on her mother’s
process, she said,“Her ego was getting in the way of the difference she wanted to make in the world. That was
really the starting point of this work.” Shayne Hughes, chief operating officer, described this realization more
specifically.

I think she saw that all her life she had been fighting for peace, but she had been fighting to be right about her type
of peace. There were other people that were wrong and she was the victim and she was going to show you that this
is the way to do it. I think part of her process was realizing that she was a victimizer and she was imposing her
own kind of right and wrong orientation. And that she had felt justified doing that because she was a victim and
she had lost her father in the Holocaust. I think it was a real shock to her.

Although the program is delivered in a cognitive way, Claire’s path of self-healing acknowledged mind-body
connections from the start. Shayne described Claire’s hope that if she could understand and change her inner
experience, this could change the outward manifestation of her life force and therefore her health.“She really
became convinced that the way she thought and how she interacted was having a huge impact on her emotions
and, therefore, her emotions on her health.”

Claire also believed, as do her daughter Lara, son Noah, husband Sam and the LaL staff, that her work could
influence the creation of our collective future in a new way. She believed that making a difference was up to
each of us, that people needed to take responsibility for their behaviours, which meant becoming fully
conscious of them. She wanted people to reach within themselves and find their“noble goals,” reflecting the
deepest and most life-serving purpose of their lives. Not always consciously acknowledged, these goals tend to
be focused on service to others.

In a speech she gave to the World Business Academy in Chicago in 1999, she warned of the potential for all
of us to act solely out of self-interest. This tendency has led to horrific tragedies for humanity throughout
the ages.

We all want leaders who make a difference. We talk about the need for clear vision, passion, enthusiasm,
commitment. Hitler provided that to millions of people – as did Lenin, Stalin, and Mao. These were people who,
looking for how to make a difference for their people – but only for their people, with their truths and their values –
led to the worst destruction, massacres, and genocide in the history of mankind. The perpetrators of these crimes
were not barbarians, but well-educated people like you and me. Millions of men and women – leaders, scientists,
philosophers, physicians, professors, artists, engineers, bankers, business leaders – became killers without whom
such destruction would have been impossible. This has always posed a big question for me, because it shows me
our daily responsibility – if we do nothing to take a stand, then we become implicit participants.
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During the Holocaust, businesses made a fortune exploiting racism and hatred for their own financial gain. What
would allow us to be certain to not reproduce or simply continue to create companies that can lead to an ex-
Yugoslavia, Algeria, Auschwitz, and all the other current conflicts in the world today? I have to ask myself, if I had
been born in Germany in 1923 instead of the Jewish ghetto in Paris in 1933, would I have been a Nazi? It is not an
easy thing for me to consider. I wish I could say,“Who me? Impossible!” It gives me vertigo. But today, with my
daughter, with my husband – mostly with my husband – and my colleagues, when I know that I am right, or when
I think somebody is going to make me wrong, what do I do? What do you do? What are all the different ways that
we“kill” other people every day, fearing for our own survival or loss of power? What does this mean? What is the
teaching? How can we be leaders who will not perpetuate this kind of destruction?49

In struggling with this question, Claire noticed two contradictory motivating systems operating simultaneously
within: the“egosystem” and the“ecosystem.” The ego Claire identified was not the psychic mediator of Freud’s
psychology; nor did she emphasize, like the Buddhists, that the ego is an illusion. She focused on the
egosystem’s lifelong drive to create and preserve a self-image designed to prevent a person from re-contacting
their deepest anxieties, anxieties created in childhood. For Claire, those anxieties and the egosystem are
endemic in each of us. They are a fact of our existence, no matter how wonderful or traumatic our early
experiences in life. When this egosystem dominates, it is the greatest human source of personal pain and
suffering. It creates disease. It creates destructive disharmony with others. It is the cause of and is reflected in
the systemic failures in our relationships, families, organizations and cultures.

Conversely, as described by Lara Nuer, the ecosystem operates through“compassion, trust and dialogue, and
creating that often demands going through our greatest fears.” Cultivating one’s ecosystem, then, involves the
consistent willingness to face one’s deepest anxieties. In addition, it involves consciously maintaining an aware
connection to one’s highest purpose in life through our noble goals. Paradoxically, the roots of these goals can
be found in what we never again want to do in life. Claire’s comments, again from her 1999 speech in Chicago,
illustrate this.

There is a different starting point to be found in what we no longer want. We have not really learned how to find
our passion, our noble goal. We are not taught that, but when we look at what it is we no longer want, deeply, and
we squeeze it like a lemon to get that essential juice, my“never ever again” looks strangely like my noble goal.

For example, I no longer want to participate in creating a context for destruction, and my noble goal is to co-create
a context for humanity. This goal can take on different faces; it can inspire our entire life. It doesn’t mean that we
ever reach it or achieve it; simply, it draws us ever forward. I’ll use words that are strong, that frighten me: instead
of being dependent upon my ego, my“little Hitler” inside, I choose to be dependent upon my noble goal. My
objectives and goals begin to take on different faces. My path, my challenges, my relationships, my work – all will
depend upon my noble goal.50

Although Claire struggled with the deepest of human issues, her program is acutely practical. At the Contact
Project, we continue to be impressed that these ideas are the foundation of a highly successful course in
leadership for corporations. Such organizations demand effectiveness for their money, and they get it in these
programs. One reason why the programs make participants more effective is because they learn how to relate to
others from their ecosystems.

Program Structure and Content

Presently, LaL’s central program is called 4-Mastery, four separate programs that take place over fourteen
months: Personal Mastery, Time and Mastery, Shared Mastery and Sustainable Mastery. Each session can

49 Ibid., 44

50 Ibid., 47-48
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accommodate up to 125 participants. These programs are supported by bi-weekly telephone coaching sessions
and an innovative 360-degree feedback collection involving hour-long telephone interviews with six to eight
people closest to the participant. Feedback follow-up is done over the Internet at two other points during the
fourteen months.

The suggested program sequence is shown below. Although there are a number of ways to move through the
programs, two Personal Mastery programs per year and only one for each of the other programs limits one’s
options.

LaL also offers an on-site program entitled We Lead, designed to help an organization go deeper and effect a
culture change. It generally accommodates up to sixty people. We Lead provides 4-Mastery concepts to a wider
range of employees and can be tailored to fit an organization’s needs.

360-DEGREE Feedback Process

We started with Personal Mastery; there are other entry points as well. Prior to attending, we went through the
unique 360-degree feedback process. From the website:

We each have blind spots regarding our context and behavior, so the 4-Mastery program includes an integrated
360º feedback service that allows participants to more effectively define and measure their goals for the program.
You choose six to eight stakeholders in your life, personal and professional, who commit to providing their candid
perspective at three check points during the year.

The feedback process, which involves extensive coaching consultation with the participant as well, helps
participants see themselves more clearly so they know what they want to focus on in the workshops. (This
might have some readers experiencing intense mortification by proxy, as not everybody has tolerance for intense
scrutiny of their blind spots, and not everybody welcomes seeing what they need to work on.) The feedback
process, in focusing the participant on the reasons why they are taking the program, also avoids the scenario of
someone being“sent for their own good” by a boss or significant other. That scenario would compromise the
sense of safety so necessary in personal development work.

We found the feedback process illuminating, bracing and challenging. There was quite a lot for us to work on,
as it turned out.

Personal Mastery

This nine-day program is given in lecture format, with leaders seated on a dais at the front and participants
seated in rows facing them. As the program progresses, cumulative exercises slowly create a coherent and clear
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picture of what is driving our behaviour patterns, both in terms of what we strive for and what we are afraid
will happen to us. Shayne comments:

We try to get to the root of what we call a person’s egosystem. There really are – at the depth of us – some core ego
goals we can crystallize around –“What I’m trying to prove to other people” …

We are trying to get people to see that we have confused goals. We have goals to learn, we have goals to contribute,
we have goals to make a difference, we have goals to grow and at any given point in time we trash all of them
because we have this other goal, which is to look good.

The exercises have many forms. Most are centred on filling out large charts, which to the participant are
sometimes quite mysterious because some of them are not filled out in a linear fashion. It takes many days to
draw the charts to their conclusion. In the meantime, participants share what they are learning at each stage
with neighbours or, using a microphone, with the whole group. Through skilled facilitation, the process relies
heavily on the wisdom of the participants as well as the facilitators and staff in the room.

As the foundations and the structure of our egosystems became clear to us, we noticed we were experiencing a
mixture of pain, resistance and relief, especially during the first five days. At times our mood was grim and the
pain intense. Revisiting family or social situations that created that pain was not pleasant. Yet we noticed that
as we shared our stories and learning with others, a powerful and enjoyable bond was building with them, a
bond nurtured by basic honesty. Healing took place at many profound levels.

In this process we were discovering our own egos, the“little Hitlers” Claire spoke of that have the potential to
be so very destructive in so many areas of our lives. One of us from the Contact Project has a particularly
painful family history. On day four or five of Personal Mastery, he shared some of his conclusions about his
egosystem with one of his neighbours. She replied,“I don't know whether to feel embarrassed that the
circumstances of my childhood seem much easier than yours, or that our egosystem issues are so similar, given
such different experiences.” While anyone’s family history is quite personal to them, an egosystem resides in
everyone.

When a person chooses to step out of the egosystem and into the ecosystem, there is quite a bit of relief within
oneself as well as within one’s family, friends and community. It can be difficult to stay conscious enough to do
that consistently, however. The drivers of the ego, those deepest anxieties we have that we don’t even want to
tell ourselves about, let alone tell others, are constantly at work. A fourteen-month program such as 4-Mastery,
with lots of coaching support and hard work on the part of the participant, substantially assists the long-term
transition from an egosystem to an ecosystem. We believe that transition is a lifelong project, a personal
transformation.

There are many more elements within Personal Mastery, such as examination of conscious and unconscious
belief systems learned from parents, siblings and life experiences. By detecting how those beliefs play out in
communication and behaviour patterns, the program strives to expand the mastery of relating to oneself and
others. Lara Nuer says,“Awareness of the costs and consequences of our past behaviour gives us the foundation
to ask tough questions and make informed choices.” Lara went on to tell us something her mother often said:

My biggest obstacle to healing isn’t my cancer, it’s my beliefs about my cancer. I’m sure I’m going to die. I’m sure I
can’t kill it. It is all these beliefs that are giving you this negative emotion every day and how do I change those
beliefs? That is much more difficult than cancer.

The pacing of the program is a challenge for facilitators. Shayne noted that some participants complain about
the length of the workshops. The leaders are constantly faced with participant resistance to committing their
time and resources.
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If you just want the idea, that’s very fast. The problem isn’t [getting the idea], it is the emotional realization. We
often have people express that“it’s too slow, it’s too slow.” Then they start understanding what we’re asking them to
do, and then we hear,“it’s too fast, it’s too fast. Slow down.” There’s always a difficult transition period there.

Program Content Summary

There is much more content in the remaining three programs in the 4-Mastery series than can be described
here. To summarize:

Personal Mastery gives individuals an initial handle on the ego and the ways in which it doggedly asserts itself.
This program challenges belief systems, uncovers noble goals and delivers many tools with which to become
more connected to others and effective in life.

Time and Mastery provides skills that support spending our time in service to that which is most important
to us (instead of wasting it in distractions and ego goals). Those who were mortified at the intense scrutiny of
the 360-degree feedback process might also cringe at the seeming constriction of committing to setting specific
times for specific tasks within each workday, and then actually following through. More than one of us did.
Time and Mastery’s skills offer clarity on choice points for focusing on ego goals or noble goals. Ultimately, they
encourage a person to be present more fully in each moment and in one’s life.

Shared Mastery provides methods for organizations or families to clarify and organize their goals. It’s also a
mid-year review of basic concepts. Through filling out yet more charts and receiving excellent coaching, the
Contact Project took a giant step forward as a team in this program. We came away with a new, detailed
organizational structure, clear knowledge of what we do that gets in our way, and confident belief in our
clarified goals and deliverables. We were also introduced to many of our“elephants,” giant, previously invisible
issues that were trampling on our effectiveness. We arrived with six and came away with a whole herd!

Sustainable Mastery is an opportunity to take stock, through a final case study, of learnings from the entire 4-
Mastery program. One can assess one’s progress and clarify next areas of focus. We plan to experience this
program in late 2009.

Take-aways from these programs combined with clarity around noble goals and specific daily practices offer
participants clear pathways for making changes in their lives, sometimes sweeping changes.

Training Facilitators and Program Development

Training facilitators has always been a challenge for LaL. Given the highly skilled nature of the facilitation, it
takes years to become adept at delivering the content and holding the space for participants as they grasp their
new learning. The present structure delivers a high-quality experience for participants. However, it cannot be
easily expanded to accommodate a significant increase in participants. Even though the principals are very
interested in increasing their impact with the tools they have developed, Shayne explained that a significant
bottleneck for growth is having enough trained facilitators and coaches to deliver programs.

Our model with how to train trainers is a real struggle for us. We haven’t found a model that works. It is a very,
very long training process for us to get someone initiated to actually doing it. It’s a four-, five-, six- or seven-year
process. As we work with higher and higher levels of organizations, we get pickier and pickier about who we let do
what we do.

Two primary considerations in expanding the impact of their curriculum are maintaining the depth and impact
of the present program and keeping a life balance (i.e., workload vs. family life vs. personal time, etc.), Shayne
told us.



THE CONTACT PROJECT’S CHRONICLE OF PROGRESS 54

You’ve asked the question, where are we going, and that’s part of our question. For the moment, we are very small
and we are very condensed. We really don’t have the bandwidth to expand the level of in-depth that we’re doing.
So part of the question is do we want to keep on slowly trying to add people and stay small or do we want to find a
way to touch people more broadly, but probably more superficially.

Lara added,

I think the answer is that we’re really grappling with that question. In fact, we have a retreat coming up and it’s a
question that we haven’t faced very consciously, we were just going organically. And because we’re handling it OK,
we just weren’t consciously facing the question. But now we’re at the period where we’re experiencing growth pains
and we need to be making conscious choices, so we’re in that reflection.

Many of the training issues raised mirrored the challenges of Rockwood Institute, The Haven Institute and the
Presence Program. Following successful curriculum creation, each organization is faced with delivering a highly
sophisticated training for a growing audience. Replicating the effectiveness of the program without losing its
essence is a unique challenge for LaL’s founders.

When we asked about the current influences on content, Lara said time limits them to refinements based on
their experience and that of participants at each workshop.

The two ways we’re doing it is by learning from our own experiences in terms of our dynamics, our own process.
Learning from the participants is the second way, what happened in this workshop? What worked, what didn’t
work? What do we eliminate and what else do we create? So if you attend a Personal Mastery today versus five or
ten years ago, 50 percent of it is different maybe. But there are some core things that have stayed the same. What
we don’t have time to do is to go experience a lot of other programs out there and then see what could enrich
what we do.

The programs continue to evolve as new influences are considered and incorporated, not only by internal
changes but by external influence. Most recently, Nonviolent Communication, the work of Marshall
Rosenberg, is being incorporated, a seamless fit with LaL’s existing beliefs, in our opinion.

Conclusions

The name Learning as Leadership implies that effective leadership is an experience of learning. It is
wonderful as an applied concept. As we consistently untangle ourselves from our egosystems, working to
leave emotional drama behind and focusing ourselves on our noble goals, we are discovering that we are
increasingly sharper, more effective and more connected to others. LaL believes that its workshops and
coaching eventually lead a person to having a“mind like water,” lucid, not hung up with distractions, easily
flowing where it needs to go.

If anyone had told us that we would have rediscovered what the Dalai Lama calls our natural affection for
others through filling out complicated, mysterious and sometimes frustrating charts, we would not have
believed them. LaL’s methods are most unusual. As with the description of other ways of working with
people, it is not possible to describe in detail the many innovations of thought and structure within LaL’s
universe of programs, though we would like to.

We believe the story of Claire’s struggle with her egosystem and the programs resulting from those
struggles would be highly engaging and useful to any group of people wanting to be change agents in the
world. We intend to have many more meetings to fully explore our respective visions and collaboration
potential.
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Process Work

Process Work, or Process Oriented Psychology, was founded by physicist and Jungian analyst Arny Mindell in
the late 1970s. Previously, Arny had graduated with a master’s degree from MIT and moved to Zurich to pursue
a Ph.D. in physics at the ETH (the European MIT). However, on his first weekend there, he struck up a
conversation with an older Swiss gentleman who turned out to be the head of the Jung Institute and nephew of
noted psychologist Carl Jung. This compelling conversation led Arny to immerse himself in Jungian psychology.
He initially became an analyst but broke away from the traditional Jungian approach when he became fascinated
with links between body experience, particularly physical symptoms, and how they are mirrored in dreams. He
adopted the term the“dreambody” to denote the“dreamlike, unifying field that gives expression to body symptoms
and dreams alike.”51

In his early work, Arny focused on how the dreambody produces in individuals unconscious“signals,” or pieces of
information that are sometimes easy to perceive and sometimes less so. Early Process Work focused on ways to
improve interpersonal communication through making those signals conscious. In our conversation with Arny in
the fall of 2008, he summarized his journey since then.

There’s only one thing that I do – even though I’ve written 19-20 books – there’s really only one thing. Holding to
that one thing is very, very helpful. And that one thing is something that people have always known about and that is
“what’s happening.” What’s happening with me? What’s happening with other people? This one thing. How do I
open up and notice and use it in a profitable way? So I find it in that person or I find it in that group or I see them
doing it or I see you doing it and I point that out. Oh look, this is what you’re doing. That way it gets out because it
already is out.

Since the early days, Process Work has passed through many stages to become a form of psychotherapy,“an
awareness discipline with a wide variety of applications”52 and a method of social activism. Before we go into more
detail about Process Work, we would like to tell you the story of how we came in contact with Process Work,
introduce you to some Process Work faculty members and convey Arny’s response to our project. We find great
resonance with this vibrant form of working with people. We are particularly excited about the progression of
Process Work from its Jungian roots to embracing social activism.

Initial Meetings with Process Work Faculty

Through what only can be described as synchronistic events, Catherine Fallis, a faculty member of The Haven
Institute, directed us to look into this complex and life-serving way of working with people. She suggested their
approach was very complementary to work being done at The Haven and noted that Process Work was being
applied to social activism. Subsequently, two separate emails from other Haven faculty came our way notifying us
that two faculty members of the Process Work Institute would be in Victoria during October 2008. Gary Reiss,
Ph.D., and his partner Sharon (Sage) Emery, a licensed marriage and family therapist, were presenting their
yearly seminar here in Victoria. Prompted by this convergence of events, we decided to ask them over for dinner.
Gary later said he doesn’t often accept such invitations since he is usually quite occupied with his seminar.
However, his curiosity got the better of him! Our evening of fascinating and lively conversation revealed
considerable resonance of ideas and intention. This led to an invitation for us to meet on the Oregon coast for an
exploration of the potential for collaboration.

In December 2008 at Yachats, Oregon, we spent a weekend with Gary, who is a senior faculty member at the

51 Julie Diamond and Lee Sparks Jones, A Path Made by Walking, (Portland, Ore.: Lao Tse Press, 2004), 6

52 Ibid., 15
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Process Work Institute in Portland and works as a therapist rurally. His current passion is bringing the
principles of Process Work to conflict resolution in hot spots like Israel/Palestine. Gary has written several books,
among them Changing Ourselves, Changing the World (2000), which focuses on bringing Process Work to
social change.

We also met with Julie Diamond, Ph.D., director of Training and Development for the Process Work Institute.
Julie has written, with Lee Spark Jones, A Path Made by Walking (2004), a history and explication of the
psychotherapeutic aspect of Process Work. We will include excerpts from our interviews with Gary and Julie at
the end of this section.

Our visit to Yachats coincided with the presence of Arny and Amy Mindell, who were taking time off from their
hectic schedule to relax. We were delighted to have an extended period of time with Arny and Amy. As you will
see, Arny had a very positive response to the Contact Project.

Arny and Amy, husband and wife, are inseparable and have been working co-creatively since the early days of
Process Work. They have a unique role as founders, main theorists and visionaries of Process Work. Arny has
remained consistently generative by writing more than twenty books, leading countless workshops with Amy all
over the world, founding (with Amy and others) the Process Work Institute in Portland and influencing the
founding of Process Work institutes in many countries. As well as leading workshops with Arny, Amy has books
and articles to her credit and works with art, music and puppets. Amy has been credited with making“the
spiritual dimension of Process Work more explicit” 53 with her book Metaskills: The Spiritual Art of Therapy (1995).

During our interview with Arny and Amy, we touched on the important elements of making collaboration
effective. The first thing he wanted to see was our mission statement because“It’s not just words. If it’s real, it will
help centre you and help you in everything you do.” He quietly read through our document, then handed it back
with a warm smile and said“Count me in. This is something I can really line up with.” He suggested we add the
phrase“learning and knowing more about our diverse natures” to our vision statement, an addition we happily
incorporated. He sees the vision statement as a vital document that centres the energy of participants in any
collaborative initiative.

How you formulate what you say attracts or can repel or make others afraid. So your vision statement is extremely
important. And then, if it is really deep inside of you, you just stick to that and that will help you through everything.
And then you are able to let go a little bit when others come and say,“Well, we do it this way.” Then it’s a little easier
to flow and say,“Well, that’s part of what we want to do too, perhaps.” You can use that with their specific natures.
That’s the way to build a really large organization, a core that has a huge periphery to it – a large circumference. I see
you having a core concept: let’s get activists humanely and personally together enough so that we can change the
world so it’s more enriching for everybody. That’s really great, and if you can really hold to that and stay close to that
when another group comes in and says,“Well, we do it this way and you are not taking our ethnicity into account
enough,” then you will be able to say,“Well, this is part of what we need.” Then you will have a strong organization.
The strength of what you do could be amplified by connecting with other organizations that appreciate what you are
doing. Then your own strength increases.

Although he had just met us for the first time, Arny had zeroed in on one of our key challenges: how to
collaborate with diverse people and organizations.

The relationship between social change and personal development is stated unequivocally in his book Sitting in the
Fire (1995) and reflects our initial resonance with Arny and Amy. The following quotes from the book support
our view that personal development can be more than healing or growth. It is a call to be in compassionate
relationship with the world:

53 Ibid., 10
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In my view, if you only change yourself and take that to be more important than anything else you could do, you
make a political statement to the effect that you are independent of other people, spirits, animals and the
environment. ...

If you loved others, you would say that everything around you is you too. You may be liberal politically, but you
segregate others from you when you avoid the trouble of relationships. You push those who are closest to you away
and you keep the whole world at arm’s length. How you use your power is not an individual matter; it is politics.

One virulent source of racism – the mainstream’s alleged impotence to change the world – would disappear
tomorrow if we realized that addressing conflicts and creating good relationships are keys to a meaningful life. Until
you as a mainstream person address conflicts of rank and race, you must answer the question,“Who is racist?” with,“I
am.” (p. 156)

Process Work: A Journey from Personal Development to Deep Democracy

Our synchronistic encounter with Gary and Sage in Victoria opened the door to a way of working with people
that is much more broad and diverse than we had anticipated. Process Work connects inner experience with
outer action in profound ways.

Process Work is taught at Process Work institutes, each with its own certificate or degree-granting function, in
the U.S., the U.K., Poland, Slovakia, Greece, Australia and Japan. For instance, the institute in Portland offers a
diploma and Master of Arts in Process Work, a three-year Master of Arts in Conflict Facilitation and a
Certificate in Process Work. The Process Work faculty’s commitment, generativity and creativeness is reflected in
the many Process Workers around the world working with people and groups, writing books, teaching and
engaging in social activism.

Over the years, Process Work grew beyond Jungian psychotherapy to be employed in working with small and
large groups of people in conflict resolution. It has grown to encompass“worldwork,” which addresses social and
political tensions in community forums, organizations and other group settings.

The origin of Process Work can be traced to Arny’s reluctance to accept the notion of his own disease as a process
external to himself.“He thought that body symptoms, like dreams, must contain meaning and purpose for the
individual” wrote Julie Diamond and Lee Sparks Jones in the opening pages of A Path Made by Walking. In other
words, rather than speak of his symptoms as something outside himself, he began to see them as integral to his
whole self. From this experience he proposed a concept, the dreambody, our unconscious as an active agent
constantly expressing itself in our lives.

Over a long period of time the concept of the dreambody has expanded significantly as this quote from the
current Process Work Institute website54 reveals:

He discovered that the unconscious manifests not only in night time dreams but also in physical symptoms,
relationship difficulties, addictions, and social tensions. Drawing from his background as a physicist, as well as from
Taoist principles, shamanism, Zen Buddhism and communication science, Mindell formulated the idea of the
“dreaming process,” a coherent and meaningful flow of experiences that underlies all life events.

How to be in touch with this“meaningful flow” is key to understanding how Process Work is practiced. The
concepts of the unconscious, individuation, the edge and signals are central to its practice. While the ensuing
discussion involves psychological terms that may be unfamiliar to many people, we encourage readers to stick
with it because it reveals the natural connection between personal growth and social change.

In Process Work, the term the unconscious encompasses perceptions, beliefs, ideas, experiences and events with

54 www.processwork.org/about.htm
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which an individual does not identify (such as physical symptoms, relationship difficulties, etc.). The personal
growth and healing process of individuation, originally a Jungian term, involves making whole the differentiated
components of a person’s psyche (i.e., conscious and unconscious aspects of the self ) through increased
awareness, inclusion and integration of those unconscious aspects of the self.

In Process Work terminology, experiences the client can identify are called primary process to emphasize their
place in the foreground of awareness. Experiences that the client marginalizes as“other” are called secondary
process, to emphasize their place in the background of awareness. When a client is encouraged to embrace or
identify with a secondary process experience, they are generally reluctant or even unable to do so, as though a
boundary separates the primary from the secondary processes. This boundary is called the edge. It is the edge of
what a person knows about their own psyche or identity.

The edge is explored by interventions, which might include verbal exploration, imagery, movement, deep body
experience, interpersonal relationship and many others. These methods are supported by the metaskill of
awareness. In fact,“Process Work is now described as an ‘awareness practice’ because its emphasis is on awareness,
both the practitioner’s and the client’s, rather than on any particular intervention.”55 This reflects Arny’s comment
to us (above) that the“one thing” he does is stay in touch with“what’s happening.”

Of course, learning the particular methods of intervention are important steps, but as Gary told us in an
interview,“So you’re supposed to have in your toolbox tons of tools. But the whole thing is feedback-oriented,
your feedback or the other person’s feedback.” Feedback, the perception of signals (unconscious information), is
an important route to awareness.

The edge might be found in recovering cognitive and emotional memories of abuse and integrating them into a
person’s awareness. It might be found in recovering one’s projections – attributing to others qualities we desire in
oneselves. For instance, if a person sees others as intelligent and themselves as stupid, they might work towards
realizing or developing their cognitive abilities. The edge might be found in learning to speak up when well-
established family norms have suppressed that ability. And the edge, the boundary of what a person knows about
themselves, might be crossed when they discover the meaning of their physical symptoms.

These personal development ideas and healing practices have been brought to bear directly on social issues by
Process Work practitioners. This is an extension of including all parts of one’s personal process (passing through
edges and into individuation) to embrace all parts of the social organism and all parts of the environment. As
Process Work grew, it began to develop ways of working with people whose behaviour is outside“normal,” those
who are in extreme states. Similarly, Process Work began to see the value of extreme social realities outside the
main stream of “normal” experience. Socially rejected people are accepted within one’s personal process and so
within the social organism.

Going through psychological edges can be met with considerable resistance as noted earlier. We have noticed that
our psychological reluctance to accept difficult social realities or responsibilities resembles in a feeling way our
reluctance to move through edges more closely related to psychological healing. We believe that beyond these
edges is a deep caring for others, for humanity and for our environment.

Psychological awareness lends itself to healing of interpersonal and social rifts, endemic injustice and the
restoration of the environment. Going beyond edges can allow one to take in and integrate more of one’s own
experience and more of the experience and realities of others, contributing to personal individuation and social
integration/transformation.

55 www.processwork.org/about.htm
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Arny coined the term deep democracy to include all elements of society, not just the will of the majority.“Deep
democracy suggests that all voices, states of awareness, and frameworks of reality are important. Deep democracy
also suggests that the information carried within these voices, awarenesses, and frameworks are all needed to
understand the complete process of the system. Deep democracy is an attitude that focuses on the awareness of
voices that are both central and marginal.”56

We believe Arny’s call for deep democracy may well hold one of the keys to our very survival on this planet. As he
describes its importance, it speaks clearly to the interdependence we have with each other, other species and our
environment.“Deep democracy is that special feeling of belief in the inherent importance of all parts of ourselves
and all viewpoints in the world around us ... Deep democracy is our sense that the world is here to help us
become our entire selves, and that we are here to help the world become whole.” (The Leader As Martial Artist,
1992, p. 13)

The Dreambody, Dreaming Process and Social Change

Over the years of developing Process Work, Arny deepened the concept of the dreambody to go beyond the
“dreamlike, unifying field that gives expression to body symptoms and dreams alike” that we spoke of in our
introduction. He posited a“dreaming process,” which he explained as“a sentient reality beneath the threshold of
awareness, an unknown wholeness out of which signals, dreams and other experiential phenomena arise … He
developed sentient methods that help people glimpse this non-dualistic level of reality and bring insights and
expanded perspectives back to the everyday world of conflict and problems” (A Path Made by Walking, 2004,
p. 13-14).

The concept of the dreaming process resembles Jung’s“universal unconscious.” It also draws on quantum physics
in ways we will not attempt to explain here. This concept helped him to see more deeply into the source of social
pain.“Wherever he worked, Mindell saw that suffering came not only from social problems, inequity, and
injustice, but also from treading too lightly on the surface of existence, from an inability to connect to non-
ordinary reality” (A Path Made by Walking, 2004, p. 13). Arny and Amy are currently exploring the new“sentient
methods” to resolve personal, relationship, familial and social conflicts. These methods help access and mobilize
deep, creative resources and draw connections between seemingly disparate ideas, beliefs or social realities.

Because we participated in Arny and Amy’s God Mind Workshop in Yachats, Oregon, in February 2009, we can
confirm that these new and highly unusual ways of working with people are effective and practical. Using those
“sentient methods,” we noticed that change seemed to spring effortlessly from briefly visiting non-ordinary reality.
We witnessed ourselves moving along with or resolving issues we were struggling with, resulting in a significant
change. We saw thorny relationship issues move towards resolution and quarrelling groups come together. We
were also able to take home an ability to work with these methods and replicate them.

Worldwork: An Expression of Deep Democracy

The psychological methods and principles of inclusion within Process Work’s deep democracy manifests as social
activism in the activity Arny calls worldwork. He believes this widely applicable new method of working for social
change can help with conflict resolution and organization-building skills around the world, bringing people
together in new ways.

Some global theories and beliefs behind our attempts to organize groups propose beginning with people in
reasonable states of mind. Angry people seem evil or chaotic according to these theories. The attitude of deep

56 http://en.wikipedia.org/wiki/Process_Work
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democracy, in contrast, must strive to develop a worldwork that deals with everyone, even those in violent emotional
states and chaotic conditions, because these prevail during periods of rapid change. (The Leader as Martial Artist,
p. 13)

We noted above that the Process Work Institute has added a Masters in Conflict Resolution to its curriculum,
aimed specifically at assisting social change. The genesis of this interest can be traced back to 1990 when Arny
began writing about applying Process Work to global conflict. His books describe the evolution of his experience
and learning in highly troubled regions. In Sitting in the Fire, he emphasized the consequences of not helping
groups understand and communicate what is at the root of their conflicts.“If we do not approach the spirit of
groups – the spirit of love, jealousy, hostility or hope – stalemates and repetitions of world history result. To
achieve sustainable peace, we need to break through to a new level of communication.” (p. 23)

In this book, he offers many insights into the awareness and skills worldwork facilitators require. He invites
facilitators into the elder role as defined by elder traditions around the world. He sees the world’s present
potential for developing a new level of consciousness and believes this can be assisted by trained worldwork
facilitators who help people develop a new lens through which to see disease, conflict and violence. He believes
these extreme states can be seen as the new voices of leadership rather than evil pestilence that must be repressed
or eliminated. He describes the context for conflict through the lens of rank, power and prejudice in relationship.
He offers a view of acts of revenge and terrorism as reactions and responses crucial to bringing about cultural
transformation.

Arny’s call to include history and politics and their relationship with inner states resonates with many of the
comments social activists and innovators shared with us. More than one seasoned activist stressed the importance
of developing credible facilitators who understand and reflect the range of forces that underlie prejudicial and
racist behaviour in both its personal and systemic forms. As Arny explains in Sitting in the Fire,“Facilitators –
especially those from the mainstream – must realize that racism is economic, institutional, national, personal,
interpersonal and psychological” (p. 151).

At the root of his thesis is a call for radical awareness. Arny is calling for a deeper level of personal responsibility
in how this impacts the greater whole – our relationships, our diversity, the environment and our ecology:
“Nothing less than a revolution in consciousness, in moment to moment awareness will suffice to change the way
we get along together. First we have to change our attitude toward change, open up to trouble and notice how
power is used” (p. 229).

We share the Mindells’ belief that this new awareness will engender a heightened desire for service in the world
based on a broader consciousness. And this broader consciousness comes through the disciplined work of
expanding our understanding of our inner experience with our outer work.

Now service to the world will also be a form of inner work that sees the connections between inner states and the
outer atmosphere. Inner work becomes worldwork when you notice how your dreams connect with issues of rank
and roles, race, gender, violence, women’s rights, war, nuclear threats and ecology. As the healing community itself
recuperates from its focus on the individual independent of the world, therapy and politics will come together, both
of them committed to the health of the larger political body and the environment. (p. 238)

Interviews with Senior PWI Faculty: Gary Reiss and Julie Diamond

In our December interviews at Yachats, we entered a two-day“rolling dialogue” similar to what we had initiated
with activists, but this time with a group of professional therapists and group leaders who were actively engaged
in personal development as it impacts social change. The wide-ranging, stimulating and heartfelt dialogue
touched on many practical topics, such as curriculum design, how to work with social activists in a way that will
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appeal to them, philosophy of activism, difficulties that activists face, painful encounters and how to develop
effective activists. Their comments were useful, giving us confidence that this group would make substantial
contributions as we collaborate on building a learning space to support the personal development of social
activists and innovators.

As we noted earlier, Julie Diamond is the director of Training and Development for the Process Work Institute in
Portland. We were delighted with her enthusiasm and clarity in describing the strengths of its programs. As we
deepened our understanding of each other’s work, our dialogue clarified some of the principles we all agreed were
essential to successful social activism or innovation.

Certainly if you’re an activist, how you connect and how you relate to people is the Alpha and Omega of your
effectiveness. If you can’t get on with people, it doesn’t matter how great you are, how urgent it is. So putting people
as the cornerstone – like relationship as the cornerstone is paramount – in addition to the incredible content you
want to deliver or the personal growth experiences you want to deliver.

Julie’s comment reflected our beliefs that developing relational leadership is central to the change we would like to
see in the world. To build this capability, Process Work training programs emphasize the development of a
relationship with a mentor.

One of the things that we’ve done that I think is the cornerstone of our program – even beyond content – is
mentorship. It’s not just like an academic advisor. The mentors actually evaluate and give you feedback all along and
it’s a very, very challenging and growthful experience. All of our programs have this big focus on what we call one-to-
one work or mentorship work. I think that’s a high leverage point in training.

Julie was quick to grasp our project and freely provided innovative suggestions based on her experience working
with social change agents.

I’ve done social activist training and they have a very low tolerance for theory that is not immediately connected to
practice. So one of the things that might work is to immediately get them into some kind of project – an
apprenticeship project or internship project– where whatever they get in that first experience they’re immediately
applying the learning to some project with others in the world. Right at the beginning. For an activist I think this
doesn’t make sense until you start to relate it to the world and apply it.

In noting that building community is very important for activists, Julie was reflecting thoughts we had heard from
activists in our original research.“I think that also the cohort, the coming together and being together in
communities is really, really deepening,” she told us.

Gary commented on the physical condition of a group of activists he knew currently working in South Africa.
There are acute physical costs for activists, particularly when practicing in an intense arena. His description was
both painful and hopeful as he emphasized that healing stress can point the way to more effective conflict
resolution.

What I’m going to be teaching about this year is the body as a reflection of war and how the body in war zones
reflects the outer conflict in body symptoms. I got that because I was studying how many of our students are social
activists in South Africa. They range in age from about 33 to 75, and all the students I’m working with have major
physical symptoms. Major. Severe back injuries, arthritis, cancer – almost every one of them. So I started studying
that. What the heck is going on? That’s what I’m helping them work on – their body symptoms as reflection and also
how the body symptoms may show them the key to working on the conflicts. If they can figure out how to work on
it internally, then they can figure out how to work on it externally.

Process Work has a wonderful term for personal development – burning our wood. It means working through core
issues that drive unconscious behaviour so that a person can be free to be present with and facilitate others. Gary
gave us examples of activists (including himself ) who had worked through their issues so thoroughly that they
could facilitate without one-sidedness:“I have seen activists who have been terribly, terribly hurt – like lesbian
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activists that were terribly, terribly hurt – who burn so much wood that they can then facilitate with people who
are homophobic. Or for me having to burn my wood around anti-Semitism was really intense.”

He also stressed the importance of cultivating fluidity.

Self-nurturance and preservation training and also I think this whole thing about fluidity ... getting fixed in one role,
one-sidedness over too long a period of time, may not be the best for your physical and spiritual development. It may
not be the best for social change. So a lot of what Process Work is teaching is fluidity so you’re not just identifying
one side. As a Process Work trainer, you always have to find the other as you.

“Finding the other as you” requires that a person attend to oneself before attempting to be present for others. And
“finding the other as you” sounds a lot like Nonviolent Communication to us. We were noticing once again that
there is much common ground in the organizations we interviewed.

Gary recounted the time when Process Work first confronted activists on this subject.

I know a turning point was at a worldwork conference in D.C. on racism because it was the first time that we
challenged some of the social activists on our team that they were so one-sided and wouldn’t open up to the other
side and that was drawing a line around that. I’m sorry you’re a great civil rights leader, you’re a great this or you’re a
great that, but we’re a facilitation team and you can’t just come out and say,“I refuse to have any feeling or
understanding or openness to the other side.” So, how to develop that consciousness for social activists? And again,
the theory in Process Work is you need it because if you can’t get out of a role and can’t get fluid, you’re more
susceptible to nature or the outside knocking you out of that role. Yeah, if you look at how many social activists are
knocked out by attacks or violence or early illnesses or burnout, you’ll see the consequences of this one-sidedness.

Arny and Amy dropped into our meeting in Yachats and said many useful things. Arny believes learning the basic
principles of Process Work, what he calls the first step, can take between two or three years. However, developing
mastery in Process Work is the“second step”– where you apply your cognitive understanding while under duress.

Can that person who has gone under the first training do that under duress or in action? It is one thing to do it
within a training and it’s another thing to put you in a pot where you’re disliked or people are afraid of you or don’t
know you. The timing on such a second training is indefinite and may take a whole lifetime for some people and
other people it may take half an hour. They’re already there.

Will our participants be able to take what is offered in our learning space and use it under duress or in action?
That is an important question we face as we grapple with yet another rich aspect of the growing complexity of
approaches we have experienced and intend to incorporate. We are thrilled by the support we received from Gary
Reiss and Julie Diamond and look forward to more interactions with these creative and insightful facilitators and
program designers.

Conclusions

In person and through their writings, Arny, Amy, Julie and Gary model humility and cultivate a sense that
the world can find its way through to a deeper, broader and more inclusive level of consciousness. They
actively share their often painful experiences in learning to use Process Work as a means to develop
consciousness and bring opposing groups together. The vital impact of their work is evident in the rapidly
growing sphere of influence of Process Work. Personally, their calendars are full for more than a couple of
years and they continue to be called into highly volatile situations to offer their insightful facilitation.

In Process Work, we have found potential collaboration partners who have long experience in practically
combining personal growth and healing with social change and world consciousness development. We
believe an important aspect of our learning space curriculum has the potential to be filled with the
collaboration of our Process Work colleagues.
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We are grateful to Arny and Amy, Julie and Gary for showing a deep interest in what we are trying to
accomplish and for offering their active support through freely giving their time and ideas. We are inspired
by the clarity and courage of their call for greater personal awareness in the service of us all learning to live
in harmony. We left Yachats full of ideas, with a commitment to pursue the dialogue and see where this
collaboration will take us.

We leave the last word to Arny:

Just as in deep democracy, we give attention to overt and covert social issues and the people who have been
marginalized, so we must give attention to the states of consciousness we have marginalized because they were
unfamiliar. We must ask what those states of consciousness have to say. World change can begin with dreams.
(Sitting in the Fire, p. 187)

Joanna Macy: The Work That Reconnects

Jackie Larkin, former education coordinator with the British Columbia Nurses Union, introduced us to the
work of Joanna Macy, The Work That Reconnects. Jackie and her partner, Maggie Zeigler, lead Reconnecting
to Life workshops, drawing on Joanna Macy’s work. We have not interviewed Joanna Macy. In keeping with our
approach of understanding program design by going through the learning experience ourselves, we will attend a
five-day intensive with her in June 2009. We include The Work That Reconnects in this section because we
believe we would like to include elements of it in our proposed program. For the purposes of this short section,
we draw heavily on material from her website57.

Beginning in the late 1970s, Joanna Macy began leading programs and writing articles and books after
experiencing a transformative awakening. As she says in describing her biography Widening Circles, A Memoir
(2007):

This story of my life recounts how a devout Cartesian, schooled at a French lycee, falls in love with her world and
ends up as a Buddhist teacher of deep ecology. Adventures along the way move between Himalayan hermitages
and political action, impelled by a determination to wed spirituality with social change.

At first her work was known as Despair and Empowerment work; later it was known as an expression of deep
ecology; then it evolved into Councils of All Beings; now it is known as The Work That Reconnects.
Profoundly based in Buddhism, systems theory and Gaia58 theory, it asserts that people are an intrinsic part of
the web of life on earth, that we can regain our awareness of it and direct feeling contact with it, and that we
can regain our moral power in relation to it. The pain that people feel in relation to the world is the flip side of
the same coin of our love for the world. Once deeply reconnected to that love, people have eagerness and the
resiliency to stand up to the problems in the world.

In a training DVD59, Joanna Macy calls The Work That Reconnects“a form of group work designed to enliven

57 www.joannamacy.net/index.html

58 “The Gaia hypothesis is an ecological hypothesis proposing that the biosphere and the physical components of the Earth (atmosphere, cryosphere,
hydrosphere and lithosphere) are closely integrated to form a complex interacting system that maintains the climatic and biogeochemical conditions on
Earth in a preferred homeostasis. Originally proposed by James Lovelock as the earth feedback hypothesis, it was named—at the suggestion of his neighbor
William Golding—the Gaia Hypothesis, after the Greek supreme goddess of Earth. The hypothesis is frequently described as viewing the Earth as a single
organism. Lovelock and other supporters of the idea now regard it as a scientific theory, not merely a hypothesis, since they believe it has passed predictive
tests.” From Wikipedia: http://en.wikipedia.org/wiki/Gaia_hypothesis

59 Joanna Macy, The Work That Reconnects, A Training DVD (2006). It is available online free of charge at
http://www.turntowardlife.tv/joanna_macy_workshop_video/about.htm. Also distributed through New Society Publishers
(http://www.newsociety.com)
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and strengthen us to take part in the healing of our world.” Her website provides a statement of “The Goals of
the Work”60:

The central purpose of The Work That Reconnects is to help people uncover and experience their innate
connections with each other and with the systemic, self-healing powers in the web of life, so that they may be
enlivened and motivated to play their part in creating a sustainable civilization. To do this, we pursue these
contributing goals:

• to provide people the opportunity to experience and share with others their innermost responses to the
present condition of our world

• to reframe their pain for the world as evidence of their interconnectedness in the web of life, and hence of
their power to take part in its healing

• to provide people with concepts—from systems science, deep ecology, or spiritual traditions—which
illumine this power, along with exercises which reveal its play in their own lives

• to provide methods by which people can experience their interdependence with, their responsibility to, and
the inspiration they can draw from past and future generations, and other life-forms

• to enable people to embrace the Great Turning as a challenge which they are fully capable of meeting in a
variety of ways, and as a privilege in which they can take joy

• to bring people into mutual support and collaboration in working for the world”

While it is a form of personal development because it involves turning inward and deeply experiencing one’s
inner energies, it is not a form of therapy. Rather, it is a process through which grief can be witnessed and
gratitude fostered as ways to reconnect with one’s natural balance within the living system of the world. As she
notes,“What people most need to hear is what’s inside them.” This she calls “truth work,” defined as people
contacting their deepest honesty.

This results in deeply empowered activism that can work towards restoring the natural balance of living
systems (Gaia). Indeed, Joanna often sounds like a traditional activist while she is simultaneously drawing on
the power of being.

Gratitude helps us to be fully present ... When we are fully grounded then we can know what we are also carrying,
which is [that it is] intolerable and unspeakable what we are doing to our world and to other beings ... making
room for that truth speaking feeling ... to honour our pain for the world. This is the most subversive thing you can
do. This is what the industrial growth society and the corporate military empire wants us to not do. They want us
to numbly follow orders and just see what next we need to buy, to make ourselves feel good or look pretty or smell
right or go someplace fast. But we are going to pause and now honour our pain for the world. This is a jewel we
carry inside.61

Experiencing pain is essential to people waking up to who they are. That’s because the act of blocking pain cuts
off love and connection to the earth. Numbing to pain also reduces one’s personal power and energy for
bringing about change. As she says,“When we are not afraid of [the experience of pain] then nothing can stop
us.”61

There is a great deal to feel pain about and the issues are huge.

The ecological and social crises we face are inflamed by an economic system dependent on accelerating growth.
This self-destructing political economy sets its goals and measures its performance in terms of ever-increasing

60 www.joannamacy.net/html/reconnects/goalswork.html

61 Joanna Macy, The Work That Reconnects, A Training DVD (2006)
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corporate profits—in other words by how fast materials can be extracted from Earth and turned into consumer
products, weapons, and waste.62

She believes that her work is part of a worldwide transformational shift similar in scope to the invention of
agriculture or the Industrial Revolution. This she calls “The Great Turning”:

A revolution is underway because people are realizing that our needs can be met without destroying our world.
We have the technical knowledge, the communication tools and material resources to grow enough food, ensure
clean air and water, and meet rational energy needs. Future generations, if there is a liveable world for them, will
look back at the epochal transition we are making to a life-sustaining society. And they may well call this the time
of The Great Turning.63

For her the collapse of our current unsustainable way of life is inevitable. The Great Turning reflects our
universal pain regarding the loss of the natural world, which is unprecedented in history and is the pivotal
reality of our time. It also reflects our reconnection with gratitude, the experience of interdependence that
arises from that experience of gratitude, the consequent growth of the ecological self and the wisdom this
nurtures for producing a paradigm shift in thinking. As people open to their natures, the work does itself. It’s as
natural as returning home. People want to be allied with the health of the planet.

Similar to Nonviolent Communication, The Work That Reconnects is a grassroots social change phenomenon
in which people are encouraged to learn to spread this work to others. It is designed and intended to be shared.
In the training DVD mentioned and footnoted above, Joanna Macy invites the viewer to learn to facilitate
workshops. She notes that previously gained“expertise” might interfere with leadership effectiveness and that
she had no training in facilitation when she started her journey.

She has had substantial success in her work being accepted and embraced. Judging by amap on the home page
of the website, The Work That Reconnects is currently being taught all over the world.64 As well, Joanna
Macy’s book Coming Back to Life (1998) is currently available in Spanish, Russian, German and Portuguese
editions.

Our Impressions

It’s much too early in our efforts to understand The Work That Reconnects to draw conclusions. Our
impression is that it fits very well with the other ways of working with people that we’ve chosen. We feel
strongly allied with Joanna Macy’s idea that contacting our pain releases constructive energy, allowing us
to feel a much broader range of feelings and putting us in touch with the reliable and sustainable vastness
of our ground of being. In this regard, we see how her work refreshes and renews, releasing people from
despair and empowering them to act from a place of connection with the earth and with their deepest
energies.

It is a great advantage that Joanna Macy has spent many years learning how to contact activists on their
own ground and is largely familiar with the issues facing them. We were delighted to hear her say,“Our
psycho-spiritual orientation can take the ... prissiness out of our attitude and replace it with a kind of
compassion, making room for a gentler collapse.”“A gentler collapse” refers to the inevitable collapse of
our current unsustainable way of life. That sounds to us as if she acknowledges that self-righteousness is

62 Ibid.

63 Ibid.

64 Ibid.
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best replaced with compassion for all living beings, including the people in the corporations who are not
behaving as activists would like them to. Clearly The Work That Reconnects is a form of personal
development that is an activist expression of a compassionate commitment to life.

Conclusion to Program Content Research:
Ways of Working with People

We are deeply moved by the dedication we have witnessed in each of these organizations to heal people and
foster closer contact with one another and the environment. The organizations are very different in their
approaches to personal development and social activism. Our experience in our exposure to them through
interviews, books, workshop participation and study tells us they are compatible with one another; indeed, they
invite combination because of their different capabilities. We believe they have the potential to be highly
synergistic when put together in a program for social change agents.

This section is the longest of the three in our Chronicle because we wanted to provide the reader with as much
understanding of these organizations as possible. By documenting these remarkable ways of working with
people, by breathing life into description, we hope to have accurately reflected their true substance.

By spring of 2009, with the wealth of connection and experience we have been fortunate enough to acquire
through our interactions with these highly skilled practitioners, we were ready to write our conclusions and
begin constructing our own program for“a unique learning space that will respond at the personal level to the
emerging collective need for a deep, broad and lasting transformation of consciousness.”



THE CONTACT PROJECT’S CHRONICLE OF PROGRESS 67

Our Way Forward

We know that what we think of as our “personal work” – healing and building our capacity for
integrative, responsible, satisfying living – and what we think of as “service in the world” are really
not separate, and in the end not separable. We develop our capacity to create, love and grow in
order to do something with it; and if we’re already engaged with the world of service in its infinite
forms then without that attention to our personal development, we risk losing effectiveness
and getting in our own way.

– GORDON WHEELER, President of Esalen65

“No problem can be solved from the same level of consciousness that created it.”

– ALBERT EINSTEIN

What is Alive in Us

WE ARE NOW in the process of creating a one to two-year personal development program for social
activists/innovators. We intend to collaborate with five of the personal development organizations

reviewed in the previous section. In creating a program that connects the inner with the outer, we are inviting
any person interested in social change to be a leader through connecting with their heart and acting accordingly,
fostering the habit of using their mind flexibly to learn and grow, and participating with others through life-
serving actions. Our passion for this task parallels the intense desire for social justice or environmental
stewardship shared among social activists, innovators and change agents.

Our original mission was to investigate“personal growth activities in the social change movement, and
significant gaps or enhancements that could benefit from a charitable personal-growth program.” Our search to
date has shown limited personal development programming being offered to Canadian social
activists/innovators. What is being offered, while highly effective to a point, is for the most part an extension of
programs originally developed in the United States where the focus is more on leadership skills than we intend
for our learning space.

Here is our revised vision statement:

We believe the current level of personal consciousness in the world is the central challenge in dealing with
the global dilemmas we are facing: climate change, species extinction, genocide, widening gap between have
and have not, etc. Our“rolling dialogue” with social activists and personal development facilitators indicates
there is a sea-change taking place in personal consciousness within North America as well as some other
parts of the world. The Contact Project envisions creating a unique learning space that will respond at the
personal level to the emerging collective need for a deep, broad and lasting transformation of consciousness.

65 Gordon Wheeler,“Our Shared World: The Death of the Big Cat,” Esalen E-news, December 2008
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In service of this ideal, we want to work collaboratively with other organizations, combining our insights,
approaches and skills. We want to contribute to a collectively more relational and loving way of being, sorely
needed to address the major challenges of our time. Specifically, our intention is to open a learning space
that values our diverse natures and natural equality and encourages relational leadership skills. These are
core competencies for social activists/innovators. Congruence between one’s inner experience and one’s
actions for change in the external world is essential for inspirational social change. To this end, we will foster
a felt sense and working understanding of the value of one’s inner experience – thoughts, feelings, beliefs,
values and meaning.

When Arny Mindell, the founder of Process Work, read our vision statement during our visit at Yachats, he
wisely pointed out that we were working on something that is emerging everywhere:

You three are wanting social activists to be more conscious about things and make a better world. A little bit of
that is almost everywhere, so it is a huge concept. So you can look like the ones bringing it out – and you are, bless
you – but it’s there in everyone. So everyone is collaborating with you but they haven’t discovered it yet. That’s the
attitude I would suggest. It will lower your blood pressure and make things easier for you.

We like the idea of keeping our blood pressure down! From time to time, we have noticed ourselves behaving a
lot like many other people we have observed who are under stress while pursuing their dream intently. We snap
at each other, isolate ourselves, become self-righteous, etc. Struggling with our human reactions, we endeavour
to remain congruent with our values of curiosity, kindness and compassion towards ourselves and others –
direct expressions of what is important to us. The intention to transform our all-too-human reactions through
these values is deeply alive in us.

Arny’s comment reminds us that we are surfing on the wave of that sea-change in consciousness within the
activist world and beyond, something we learned in our interviews with activists. His calming remarks remind
us too of Al Etmanski and Vickie Cammack of the PLAN Institute for Caring Citizenship. Their early urgings
to let our“rolling dialogue” lead us through a natural process of development was a constant source of
inspiration. Al told us,

The reality is your structure is going to evolve out of your processes. So you’re going to grab bits and pieces from
different sources and create something that’s unique. The point that’s really critical is the interplay between chaos
and order. It’s not one or the other, it’s both. Often we feel a dissonance in that experience but try to make
ourselves feel at home.

To us, Al and Vickie’s comments mirror precisely Arny and Amy Mindell’s developed interest in capturing the
core messages of all relevant voices while valuing the creativity of chaos. As we proceed with our collaboration
with five personal development organizations, we will keep Al, Vickie, Arny and Amy’s advice and intent in
mind. And, in doing so, we hope to bring together a consciousness-transforming curriculum in a personally
sustainable way.

Our excitement about creating a program is heightened by the opportunities we see for expressing and
communicating our accumulated learning in many additional formats, this Chronicle being one. We are
developing a website66; we already publish a newsletter67; we can identify subjects for more than one book; we
envision elaborate dialogue with many organizations we have not yet come in contact with; we want to develop
open source ideas and practices that can be used by anyone. For now, we are in the process of creating our
program, due to be offered in the fall of 2010 or early 2011.

Finally, what is alive in us and excites us very much is the prospect of meeting the people this program is

66 www.contactproject.ca

67 Sign up at http://www.contactproject.ca
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intended to serve. As you will see below, we are very interested in meeting them where they are, in providing
learning that is perceived as immediately relevant and vital. And undoubtedly, despite our best intentions to
work in a sustainable and balanced fashion, we will stay up nights finding ways to do this! In the process of
meeting activists, funders, practitioners of personal development and others, we intend to broaden our network
by expanding our“rolling dialogue,” which we believe will deepen our learning as it has from the very beginning.

Curriculum Collaboration Partners

Our plan to collaborate with five strong and independent personal development organizations, each with its
distinct and well-established way of doing things, has been called innovative and radical by more than one
person of note. They also pointed out what a challenge it may prove to be. In response, we point out that
respecting diverse perspectives and finding ways to live and work creatively and harmoniously with those
perspectives is central to the work of social change. We want our curriculum design to reflect this core aspect of
the social change work we wish to support, and our intention is to go about this task in the same way. We
believe each organization brings qualities and perspectives that complement each other’s way of working with
people and will strengthen the parts as well as the whole curriculum:

• We are choosing The Haven because of its ability to experientially connect body, mind and spirit and
facilitate aliveness and relationship. We value The Haven’s emphasis on the body’s wisdom through breath
and body awareness. We also believe many of its conceptual models could be of great value to activists,
specifically the learning about ideal self and how individuals use power and embody their strength.

• Nonviolent Communication encourages people to speak and live from their deepest aliveness and value
what is alive in others. We know of no other way of working with people that so practically and effectively
connects people compassionately on a moment-to-moment basis through attention to what is most deeply
alive in them (needs). It is a language and consciousness that, once adopted, can move one’s awareness to
peaceful, connected, sustainable outcomes.

• Learning as Leadership illuminates the human tendency to protect self-image at great cost, paradoxically
providing a clear path to one’s“noble goals” and enhanced effectiveness through interpersonal connections.
The work brings great clarity to the way in which we construct what LaL calls our egosystem, which
attempts to keep us safe from“never again” experiences – experiences we unconsciously vow will never
happen again. LaL gently develops the personal mastery to free us from our attachment to ego strategies,
allowing us to release our energy into focused“ecosystem” contributions to our relationships and the world
around us.

• Process Work integrates psychology, physics, spirituality and activism. It offers both well-documented ways
of working in more traditional psychology and new“sentient methods” that are very dynamic, a lot of fun and
like nothing we have ever seen before. Process Work supports moving towards a deeper, broader and more
inclusive level of consciousness. Through the full implications of the individuation process, Process Work
asserts that“extreme states” in psychology and culture are crucial parts of the deep democratic whole. We are
very excited about the creative edges they are exploring that provide new responses to and ways of working
with racism, violence, revenge, power over others and the misuse of rank. We want to develop our own
facilitators who reflect Process Work’s interest in fostering deep democracy and life-serving worldwork.

• Joanna Macy’s The Work That Reconnects has long been connected with social activism and will offer
many lessons in this regard. Spiritually, it reveals a path of releasing pain and, through that experience,
renewing one’s connection with the earth. At this writing, we have not yet met Joanna Macy, and we look
forward to finding creative ways of incorporating her ideas and experience in our program.
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These five organizations are united in valuing the self, emphasizing the importance of building relationships
and noticing the personal responsibility that grows from developing the self. All have deep spiritual values. All
five have roots in social activism/innovation and are themselves agents of change.

We decided not to include Rockwood Leadership and the Center for Transformative Change (the Presence
Project) in our initial curriculum collaboration. We plan to keep in contact as they evolve their programs so we
can deepen our understanding of what they do and to stay open to possible synergies in the future. We also
remain open to incorporating new ways of working with people as we become aware of them.68

Our primary goal at present is to weave these ways of working with people into a coherent program that fosters
powerful effectiveness in social change agents. We believe it will support their work by offering them the
opportunity to experience how transformative change actually happens – how an in-depth exploration of our
inner world is linked to our actions in the outer world. It is a distinct experiment to expose change agents to
the best in personal development and then witness its potential for supporting social change initiatives and
movements.

As angel Kyodo williams of the Presence Project said,“With the awareness that comes from being in
relationship to one’s inner life, we can sow the field in which our motivations grow, so that our good intentions
for true justice will seed more solutions, rather than aggression; deeper connection, rather than separation;
sustainability, rather than burnout.”69

The Program: Content and Issues

Our program will be an invitation to a lifelong path of personal transformation in the service of social change.
It will be a combination of cognitive and experiential learning that will facilitate aliveness, awareness, reflective
curiosity, compassion for self and others, inner strength, authenticity and being in service to the world. Healing
will be an essential component of the program; it will not be its central purpose.

In this way, it will not be a traditional leadership program, though we intend to provide the self-knowledge and
skills to be a powerful social change leader in any role within or outside of an organization. The word
“leadership” ordinarily conjures up images of hierarchy in most people. Our use of the word leader, however,
implies deep democracy (inclusion of all points of view), relational skills and the ability to creatively lead
or follow.

First and foremost, the program will focus on issues that activists identified during our research. The program
must be immediately and directly relevant to the lives of the participants. Cathy Lerza, senior philanthropic
advisor at the Tides Foundation, gave us a great start when she identified these themes within the culture of
social activism:

• a tendency to mimic existing (corporate) images of power
• a constant sense of intense urgency
• a scarcity mentality
• no effective way to resolve conflicting values
• burnout

68 Most recently we are scheduled to meet with Anima Leadership, an innovative Toronto based leadership training organization whose stated aim is“to
promote Aligned Personal Functioning (APF) where what we think, how we feel, what we say and how we act are integrated and in alignment”.
http://animaleadership.com/philosophy

69 Excerpt from a talk given by angel Kyodo williams at the Center for Transformative Change, 2008.
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Our research as documented in this Chronicle augmented this list, providing depth and colour:

• a struggle with the weight of many people relying on them

• a lack of psychological and social support to deal with the specific personal challenges of activist/innovators
(e.g., overwhelm, despair, facing“cold heaven” alone, verbal attacks, living with paradox, power and rank,
martyrdom, etc.)

• personal pain/conflicts, power struggles, denial of own process, lack of self-care and how these hinder
collaborations within and between groups of like-minded people

• an activist/innovator culture that is unaware or ignores the relationship between social change and personal
development, which is sometimes seen as selfish and off-task

• a need to meet together for support and collaboration and escape isolation

• a need for authentic, effective leaders who have strong intra- and inter-personal skills

• human resource usage that is unsustainable and inevitably results in exhaustion

• a need to recognize and discuss the concept that spirituality/inspiration/intuition is an important
component of action

At the outset of our program design process, we are faced with how to adapt our five chosen ways of working
with people to speak most effectively to these issues. To help us with the complex collaboration process, we
have engaged Julie Diamond of the Process Work Institute. ( Julie was instrumental in the design of the PWI
master’s degree in Conflict Resolution and contributed substantively to many other PWI initiatives, including
the drawing up of its ethics policy.) Together with Julie, we are planning collaboration meetings in 2009-10.
These will challenge our potential curriculum partners to identify the personal development issues in each of
the points listed above and find the best tools to deal with them. We anticipate this process will find synergies
between our partners, which will result in a dynamic new program.

Meeting Participants Where They Are

The three visionaries of the Contact Project are middle class white guys. We mention this because we have
taken to heart the wisdom of Rockwood Leadership, Process Work Institute and others who see the
importance of developing a clearer sense of rank and power as well as developing a program that values our
diverse natures and natural equality. We completely agree. We want facilitators in front of the room who do their
best to reflect and represent the program participants’ cultural, ethnic and sexual identity, appearance and
world-view.

In the long-term, we would like to foster program facilitators with diverse racial, sexual and cultural identities
who also have both personal development and activist experience. But it takes a long time to create a personal
development facilitator; most definitely it does if that leader is to guide participants into deeply transformative
emotional experiences. And it takes a long time to develop a seasoned activist.

This is not an easy problem to solve. At a minimum, we initially plan to pair a program leader who is a
personal development specialist with an activist leader who represents racial, cultural and/or sexual identity
diversity. We intend our program to be a living example of deep democracy, where diverse identities are
included and celebrated.

We are also strong believers in eliciting the wisdom of the participants. We see our program as an
interaction between the knowledge, skills and processes of the work itself and the accumulated experience of
the participants.
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At this writing, we are in the earliest stages of design and are considering many options. Activists like to be
engaged, so we may make our program project-centred. In other words, anyone who takes the program would
have the opportunity to work on themselves in relation to a new or ongoing project with which they are
involved. We may also ask participants to evolve a statement about their own theory of personal and social
change as a way to express their beliefs and engage with others who are expressing theirs. We want to stimulate
a continual and evolving dialogue within the participant and the communities within which they interact.

In meeting activists where they are, we will be challenged to remain accessibly human so that we meet them on
an equal footing. We do not see ourselves or our collaboration partners as gurus; we are just as human as
anyone else and we prove it regularly! We would like to be present in our personal vulnerabilities while
remaining facilitators; existing in our humanity while speaking from our personal authority (based on our
experience in this field) but not in an authoritarian way.

To become self-righteous or preachy about our beliefs or offerings would be the kiss of death for our enterprise,
and it has surely contributed to the failure of many a social change initiative. That’s why it is so vital that, from
the beginning, we start on an equal footing with the participant, demonstrating how deeply we value their
realities and personal context – to meet them where they are.

Ongoing Support

When a person begins to try on new ways of being, support is required. We will be including multiple forms of
coaching, mentoring and group (cohort) learning. We believe this is a core element of sustainable personal
transformation – giving participants opportunities to practice what they learn, get feedback and accurate
mirroring, and build relationships. In the area of coaching and mentoring, the spectrum of approaches ranges
from peer to professional coaching. The main issues we have to resolve with these approaches are affordability,
quality and replicability.

Activists have told us that there is an aloneness in their profession. We want to provide a structure for them to
get peer support and contact, so we may put them in groups of four and five for the entire length of the
program.

The value of peer coaching is exemplified by the 12 Step program, which we believe is one of the most
successful personal development approaches ever designed. Participants help each other learn new behaviours
to cope with the stresses of life. By continuing to follow the 12 Step program, participants soon become
sponsors of others without any“formal” training. The number of 12 Step programs throughout North America
attests to the success of this simple peer-coaching strategy. The good that has come from this approach has
been well documented by others.

At the other end of the spectrum is the professional, full-time, paid coach. While it is very popular among
senior executives as an effective means of developing leadership skills, this is a very complex and expensive
strategy. Because of its cost it is also the most difficult to develop for our initiative.

Our challenge is to create an effective and affordable support system. At this stage in our exploration, we have
no conclusions but are heartened by the variety of approaches now available and the creative use of new
technologies. We are excited by some of the new online coaching initiatives being tried by educational
institutions. These may offer affordable and quality options to explore.
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A Core Issue: Human Frailty and Overactivism

We are acutely aware of the enormous pressure in our society to accomplish and perform. This has resulted in a
frenetic pace for many people, accompanied by a high level of tension in their bodies and a tendency towards
brusqueness, personal isolation, anger and burnout. A quote given to us by Carolyn Bateman, our editor,
summarizes this issue as it relates to activism. It is from Thomas Merton, the much beloved twentieth-century
Trappist monk, activist and writer of more than 70 books.

There is a pervasive form of contemporary violence ... and that is activism and overwork. The rush and pressure of
modern life are a form, perhaps the most common form, of this innate violence. To allow oneself to be carried
away by a multitude of conflicting concerns, to surrender to too many demands, to commit oneself to too many
projects, to want to help everyone and everything is to succumb to violence. The frenzy of our activism neutralizes
our work for peace. It destroys our own inner capacity for peace, because it kills the root of the inner wisdom
which makes work fruitful.70

In this regard, we remember a passing remark from Dian Killian of Brooklyn NVC who noticed that when
people become intensely task oriented, even if they cultivate NVC consciousness every day, there is a tendency
to lose that life-serving consciousness and lapse into a more contracted, critical way of being.

NVC asserts that even when criticism or other forms of violence take place, deeper energies (“needs”) are in
play and want to be expressed. Passion for a cause, for instance, can underlie intensity of action. However,
passion can so easily turn into drivenness, and drivenness can take on a life of its own, start feeling like an
obligation and consume one’s life. It is abundantly clear that overactivity can become an addiction, impairing
one’s connection with one’s deeper energies.

As a group, we at the Contact Project struggle with this tendency to push ourselves, and we see our personal
issues reflecting those of activists. We believe we can’t lead others very well in their contemplation of issues
such as this one unless we work through them personally. So we make balance and sustainability an
organizational/personal goal and then watch ourselves carefully to see what we actually do.

Sometimes we don’t do very well. We feel the weight of our responsibility to our roles in the Contact Project.
We are deeply committed to the importance of our endeavour and have long-term personal connections with
each other. We don’t want to fail people who are dear friends and colleagues. And so, from time to time, we
engage in exactly the kind of overactivity and overactivism Thomas Merton spoke of. Our egos drive up our
stress levels, and the result has been internal conflicts within our group. We make remarks that call up the
ghosts of family issues, resulting in periods when we become very sensitive around each other. We go to our
corners, feel vulnerable and hurt, and spend some time behind our defences.

Then we individually and collectively review our values and noble goals, use our tools and practices and come
limping back to greater connection and understanding. These experiences are always humbling. We can delay
our learning by engaging with our voices of self-criticism and righteousness, the ones that say,“You should
know better since you all have extensive training and experience in personal development.” By engaging our
commitment to self-connection by returning to our practice of self-empathy, however, that habit of self-
criticism softens into mourning over the pain of disconnection as we once again rediscover what is deeply alive
in us.

Venturing into conflict and verbal violence is common to all of our journeys. The experience we recount above
is our most recent reminder that we are continually offered learning opportunities and that the journey into
understanding our selves has no end.

70 Thomas Merton, Conjectures of a Guilty Bystander (Garden City, N.Y.: Doubleday, 1966), p. 73
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We ask the reader, where do you stand in relationship to this issue? Does it touch you? Have you had
experiences or are you having experiences like the ones we have just discussed?

Personal Development and Transformation

To the Contact Project, personal development means going inward in order to know ourselves better. It involves
a broad spectrum of learning, including but not limited to:

• understanding and experiencing the value of letting our emotions come to the surface

• owning up to the destruction our egos cause in our lives

• assessing our capabilities realistically

• developing the ability to learn from our actions and to change

• experiencing the connection between healing, growth, expression and social action

• softening and connecting with our compassion for self and others

• learning how to guide ourselves through this learning process

Transformation in the Contact Project’s terms refers to what happens when the above process is taking place.
As we become increasingly aware of our inner selves, deeper energies are liberated and deeper connections with
others occur. These tend to inform and expand our choices and actions in a life-serving way. We believe that
when social change agents pursue personal development and transform their lives, they will gain the personal
awareness, knowledge, skills, strength and supportive network to deal with the rigours of the enormous issues
facing them today.

Anyone on this path knows it is fraught with human challenge and not at all a linear process. Opening to
deeper energies can involve healing old wounds from family and community. This can uncover pain on the way
to releasing deeper feelings, sometimes unpleasant feelings such as anger or grief. Yet becoming aware of those
feelings can lead to greater spiritual awareness and deeper interpersonal connection, as our collaboration
partners know very well.

This sense of a deeper connection with spiritual values can inform our work in a practical way.

They are qualities that can be brought to public speaking, for instance in Martin Luther King Jr.’s “I have a
dream” speech and, more recently, U.S. president Barack Obama’s and“Yes we can” speeches. Some can bring
them to the negotiating table: we have in mind a story told by Tzeporah Berman about going back into
negotiations on the Great Bear Rainforest campaign with the commitment to honour the humanity of her
“opponents.” Everyone has had this experience, if only fleetingly. The results speak for themselves, in the
moment and over a lifetime.

Transformation is an ongoing process, not a one-time cure for life’s ills. It’s cumulative, though. As we engage in
the process of personal development, we can“burn enough wood” so that we are less susceptible to being
triggered, as Gary Reiss told us. It’s a practice that requires consistent work. We believe the outcome is to make
our energies more available to living in the present. We also believe, as our founder Brad Jarvis said in a quote at
the beginning of this Chronicle, that as inner turmoil is resolved, the twin needs to connect and contribute
come forward naturally. Thus can personal transformation lead to social transformation.
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Concluding Remarks

This document was written to introduce our project and share our research with social activists, innovators,
funders, conveners and personal development organizations. As you know, activists tell us there is a need for
the program we propose. We believe the issues that activists identified are reflected not just in the activist
community but throughout society. And Thomas Merton’s words, written more than forty years ago, are more
relevant than they ever have been. So we see a broader application for our findings throughout society. We
believe these very human issues can best be addressed through a transformative change in consciousness.

Initially we are focusing our collaboration efforts on our potential curriculum partners. In the longer term, the
sustainability of our program will in part rely on extending our collaboration with conveners and funders. For
now, our task at hand is to design and deliver a program that creates deep and durable transformation in
activist/innovators with ripples into the world around them. Our long-term vision is to provide a program of
very high standards in content and integrity. Canada has a long tradition of playing a significant role in helping
bring people together in a common purpose. We hope to strengthen this tradition by creating a focal point for
developing a Canadian capacity to support the personal transformation of individuals and organizations
involved in social change work.

We are finding that our ideas and program may have international appeal. Gary Reiss of Process Work recently
said this to us in an email:

We are also now looking at developing a certificate program to train Palestinians and Israelis together, and
beginning to define what kinds of inner development and outer training is needed, specifically in war zones. The
most interesting feedback was from the Palestinians who said don’t give us more dialogue groups, there are plenty
of those, give us programs to train us as facilitators. The worldwide need for this and what you all are creating is
enormous.

We believe facilitators will naturally arise out of the kind of consciousness-changing program we intend. So we
need to get on with it. Once again, we turn to one of our interviewees for wisdom and inspiration. As you may
remember, Ric Careless is a senior environmental activist with significant accomplishments in environmental
activism and deep experience in personal development. He had this to say:

In the end, you’re never going to get it “right.” You’re going to get close enough and then go with it and learn on the job.
But I think you are going to find that the world is likely evolving. It is going to be way more receptive. What I think is
going to happen is people are realizing, jeez, I actually need my fellow man. I honestly believe this. I think we’re going
to see a re-blooming of social consciousness and caring. It’s going to be tough times. It’s going to be scary. It’s going to be
rock ‘n’ roll. But I think we’re going to see a re-emergence of that, and so the stuff you’re talking about is fundamental.

There are a lot of people who can benefit from this project – I’m a good example. I was running around trying to do my
environmental activism work and there were patterns in me that were really causing me difficulty. I would have crashed
and burned. I would have been out of this work a long time ago. If that had happened, there potentially would be
millions of less acres of forests protected because I didn’t know how to deal with some of my stuff.

Our program is primarily conceived for people who are dedicating their working lives to bringing about
change in their chosen area of focus. This program is for you if you are working in the front lines of social
change, if you are supporting them through specific actions such as convening or funding, or if you want
to make a life-serving difference in the world.

We are aware that we are joining millions of people already working for a better world: for peace, for
environmental protection and for social justice. Our greatest hope is that we will make a lasting
contribution to this work by finding pathways to a sustainable transformation of consciousness we
believe is so sorely needed in the world today.
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April 2006

Cathy Lerza, Senior Philanthropic Advisor,
Tides Foundation, San Francisco, California

Randall Miller, Associate Director of Philanthropic
Services, Tides Foundation, San Francisco, California

Liza Siegler, Manager, Threshold Foundation, San
Francisco, California

Jane Levikow, Director of External Relations,
Tides, San Francisco, California

Gordon Wheeler, President, Esalen Institute,
Big Sur, California

Nancy Lunney-Wheeler, Executive Director of
Programming, Esalen Institute, Big Sur, California

Nancy Worcester, Associate Director of Development,
Esalen Institute, Big Sur, California

Michael Mendizza, Executive Director, Touch the
Future, Ojai, California

June 2006

Dana Carman, Principal of Pacific Integral, Seattle,
Washington

Al Etmanski and Vickie Cammack, Executive
Directors of PLAN Institute for Caring Citizenship,
Vancouver, BC

Mary Gordon, Founder/President, Roots of Empathy,
Toronto, Ontario

Jackie Larkin, former Education Coordinator with the
BC Nurses Union, Vancouver, BC

Nina Simons, Social Entrepreneur, President and Co-
founder, Bioneers, Santa Fe, New Mexico

Rod Taylor, Spiritual Teacher, Yellowknife, Northwest
Territories

Van Jones, at the time of our interview Executive
Director, Ella Baker Center for Human Rights, U.S. he
is now special advisor for Green Jobs, Enterprise and
Innovation for the White House Council on
Environmental Quality, Oakland, California

Cathy McNally, Manager, The Haven
Institute, Gabriola Island, BC

November 2006

Joel Soloman, Founder, Tides Canada, Vancouver, BC

Dana Bass Soloman, CEO,
Hollyhock Institute, Cortes Island, BC

February 2007

Nathan Ball, Executive Director,
L’Arche Canada Foundation, Toronto, Ontario

Paul Born, Executive Director, Tamarack
Institute, Waterloo, Ontario

Paul Bubelis, Executive Director, Sustainability
Network, Toronto, Ontario

Julia Deans, Toronto City Summit Alliance, Toronto,
Ontario

Betsy Martin, Senior Advisor and Program Consultant,
Community Foundations of Canada, Montreal, Quebec

Ratna Omidvar, Executive Director,
The Maytree Foundation, Toronto, Ontario

Katharine Pearson, Project Director,
J.W. McConnell Family Foundation, Montreal, Quebec,
(now deceased)

Judy Rebick, CAW-Sam Gindin Chair in Social Justice
and Democracy, Ryerson University, Toronto, Ontario

Dr. Ted Reeve, Executive Director Faith and The
Common Ground Network, Toronto, Ontario

Tonya Surman, Executive Director, Centre for Social
Innovation, Toronto, Ontario

Appendix A:
Who We Interviewed
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May 2007

Medea Benjamin, Co-founder, Code Pink,
San Francisco, California

July 2007

Cathy and Ernie McNally, Faculty Members and, at the
time of interview, Haven Managers
The Haven Institute, Gabriola Island, BC

August 2007

Robert Gass, Co-founder of the Rockwood
Institute, Berkeley, California

September 2007

John Shields, Executive Director, The Haven Institute,
Gabriola Island, BC

October 2007

André Carothers, Co-founder; Akaya Windwood,
President and CEO; and Elizabeth Wilcox, Director of
Development, Rockwood Institute, Berkeley, California

November 2007

Tzeporah Berman, Program Director,
Forest Ethics, Vancouver, BC

December 2007

Tara Brown, Seasons Fund, and former Director, Hidden
Leaf Foundation, Sebastopol, California

Shayne Hughes and Lara Nuer, Learning As Leadership,
San Rafael, California

Miki Kashtan, Director, Nay NVC, Berkeley, California

Cathy Lerza, Senior Philanthropic Advisor,
Tides, San Francisco, California.

angel Kyodo williams, Founder, New Dharma Meditation
Center, Berkeley, California

Rachelle Lamb, President, Mindful Communication,
Victoria, BC

Ike Lasater, Partner, words that work, San Francisco,
California

February 2008

Elizabeth Gorla, Coach, Consultant, Facilitator, Artist,
Duncan, BC

Tam Lundy, Provincial Facilitator,
BC Healthy Communities, Vancouver, BC

March 2008

Jed Emerson, Blendedvalue.org, Colorado, US

Bennett Wong and Jock McKeen, Co-founders of the
Haven Institute, Nanaimo, BC

September 2008

Ian Chisholm, Executive Director of Columba 1400
Community & International Leadership Centre,
Sidney, BC

Daniel Kim, Co-founder of Pegasus Communications and
MIT Center for Organizational Learning, Massachusetts

Derek Lacroix and Maureen Jack-Lacroix, Co-founders of
Be The Change Earth Alliance, Vancouver, BC

October 2008

Ric Careless, Founder, BC Spaces for Nature,
Gibsons, BC

December 2008

Gary Reiss, Senior Faculty Member of the Process Work
Institute, Eugene, Oregon

Julie Diamond, Program Director for the Process Work
Institute, Portland, Oregon

Arny Mindell, Founder of Process Work, Yachats, Oregon

Amy Mindell, Author and Senior Process Work Institute
Faculty Member, Yachats, Oregon

February 2009

Randy Wong, Haven Institute Board Member,
Victoria, BC



Ian Curtin is project
director of the Contact
Project. He is president of
IC Possibilities Consulting
Inc., a Victoria based
company specializing in
relational leadership and
teamwork. IC Possibilities
facilitates dialogues within
and between organizations,
engaging in the art of living
change. Ian is an experienced
consultant and facilitator
with an extensive
background in labour,
business and government.
He started his career as a
staff representative for the
United Steelworkers of
America where he was
engaged in a variety of social
justice campaigns ranging
from improving pension and
health and safety legislation
to job retraining for isolated
communities. Ian is currently
a member of the core faculty
of The Haven Institute, a
residential training centre on
the leading edge of personal
and professional
development that promotes
self-responsibility, effective
communication, healthy
relationships and integration
of body-mind-spirit through
experiential learning.

Brad Jarvis is the founder
of the Contact Project and
serves on its steering
committee. He holds an MA
in philosophy and has a year
of doctoral work specializing
in moral, social and political
philosophy. He is presently
the president of an
investment company and
combines this work with a
deep interest in the human
potential movement. He has
pursued this interest in a
variety of contexts, including
The Haven Institute on
Gabriola Island, training in
Nonviolent Communication
(NVC) and as co-founder of
the Cardiff Place Cohousing
Community in Victoria.

Frank Quinby serves as
chair of the steering
committee of the Contact
Project. He has had a wide
range of careers that include
management consulting,
university research, the
entertainment business and
oceangoing sailboat
manufacturing. An interest
in psychology has been a
constant thread throughout
his life. For twenty six years
Frank has worked as a
psychotherapist and has led a
variety of groups facilitating
personal growth and lifestyle
education. He is the first
graduate to receive a
Diploma in Counselling
from the Haven Institute.
Frank understands the
challenges facing social
activists through his personal
experience of moving from
the U.S. to Canada in
response to the Vietnamese
War. Frank comments, "We
are excited to have found
wonderful ways of working
with people which can
inspire and empower social
activists and innovators at
every level.”

Karen Stephens is
Executive Coordinator for
the Contact Project. Her
background encompasses
marketing, sales, training and
counselling. For 15 years she
was owner and manager of a
business that assisted
hundreds of socially
marginalized people
overcome issues and barriers
to employment. She believes
strongly in community
contribution and has served
as a board member and/or
volunteer for several
organizations. Karen has a
keen interest and
commitment to her own and
others’ personal growth and
education. She is dedicated
to learning and is studying at
the Haven Institute as a
Senior Intern. She believes
in transforming the world by
encouraging human potential
and self reliance, one person
at a time!

Biographies
of key Contact Project members
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